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Introduction
The intersection of federal policy, economic volatility, and healthcare 
philanthropy has reached a critical inflection point. As nonprofit healthcare 
institutions contend with rising costs, workforce shortages, and shifting 
donor behavior, federal regulations and tax policies are further reshaping 
the philanthropic landscape. The 2024 Kauffman Hall Hospital Finance 
Report indicates that nearly 40% of U.S. hospitals are operating on negative 
margins, reinforcing the growing reliance on philanthropy to sustain essential 
programs. Traditional revenue sources such as reimbursements and grants are 
under pressure, making major gifts, planned giving, and corporate partnerships 
even more critical. Institutions that fail to adapt to this new reality risk significant 
financial and operational challenges in the years ahead.

Beyond financial concerns, the political landscape in Washington is increasingly complex, with 
ongoing congressional gridlock, shifting tax priorities, and new regulations on nonprofit governance. 
Proposed changes to tax incentives for charitable giving, estate tax thresholds, and donor-advised fund 
(DAF) regulations are raising concerns among institutional donors and high-net-worth individuals. 
The Department of Justice (DOJ) and Federal Trade Commission (FTC) have also intensified scrutiny 
of nonprofit mergers, charitable transactions, and donor privacy protections, adding another layer of 
regulatory uncertainty. As policymakers debate new approaches to Medicare and Medicaid funding, 
hospitals and health systems must remain vigilant in monitoring these developments to ensure 
philanthropy remains a viable funding mechanism.

Economic volatility is further shaping donor confidence, particularly for wealthy individuals, 
corporations, and foundations. With market fluctuations, inflationary pressures, and rising interest 
rates, donors may become more cautious about multi-year philanthropic commitments. A growing 
number of institutions are seeing delayed pledge payments and shifts toward restricted giving, 
signaling a move away from general operating support in favor of specific programmatic investments. 
Many organizations are also facing higher fundraising costs, requiring greater efficiency in donor 
stewardship and engagement strategies. Understanding how economic conditions influence giving 
behavior is essential for navigating these financial headwinds.As institutions navigate this evolving 
landscape, strong board leadership, data-driven decision-making, and proactive donor communication 
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will be essential. Philanthropy is no longer 
just a source of supplemental revenue—it is a 
strategic imperative for long-term sustainability. 
Healthcare organizations that remain informed, 
agile, and forward-thinking in their fundraising 
strategies will be best positioned to weather the 
uncertainties ahead. As Peter Banko, President and 
CEO of Centura Health, puts it, “The volatility in 
Washington creates ripple effects that touch every 
aspect of healthcare delivery and philanthropic 
support. Whether it’s tax law changes, regulatory 
shifts, or economic instability, institutions must 
remain proactive and forward-thinking in their 
fundraising strategies.

The Impact of the Tax Cuts and 
Jobs Act on Charitable Giving
The Tax Cuts and Jobs Act (TCJA) of 2017 
fundamentally altered donor behavior and 
charitable giving patterns, particularly for high-
net-worth individuals and major gift donors. By 
nearly doubling the standard deduction, the TCJA 
significantly reduced the number of taxpayers 
who itemize deductions, decreasing the financial 
incentive for middle- and upper-middle-income 
households to contribute to charities. As a result, 
nonprofit organizations, including healthcare 
institutions, have had to rethink their donor 
engagement strategies to maintain philanthropic 
revenue. The reduction in itemized giving has been 
most pronounced among donors contributing at 
lower and mid-tier levels, making major gifts and 
planned giving vehicles more important than ever.

Dr. Eugene Woods, President and CEO of Atrium 
Health, observes that donor behavior has shifted 
significantly in response to these policy changes. 
“We’ve witnessed a 15% shift in how major donors 
structure their gifts, with an increasing emphasis 
on sophisticated giving vehicles,” (Woods, 
2023). Rather than traditional cash donations, 
many high-net-worth individuals are leveraging 
donor-advised funds (DAFs), gifts of appreciated 
securities, and tax-efficient planned giving 
strategies to maximize their charitable impact. The 
Lilly Family School of Philanthropy has reported 
key trends that reflect this shift: a 23% increase 
in donor-advised fund utilization, a 31% rise in 
appreciated stock donations, and a 45% growth in 
qualified charitable distributions from IRAs.

As tax policy continues to evolve, healthcare 
organizations must remain proactive in donor 
education and engagement. Philanthropy teams 
should work closely with financial advisors, tax 
professionals, and estate planning experts to help 
donors navigate tax-efficient giving strategies. 
Vehicles such as charitable remainder trusts 
(CRTs), qualified charitable distributions (QCDs), 
and legacy giving programs can provide sustained 
revenue for institutions while allowing donors to 
optimize their philanthropic impact. By aligning 
fundraising strategies with current tax laws and 
financial incentives, healthcare organizations can 
mitigate the risks of donor hesitancy and cultivate 
long-term philanthropic relationships.

Healthcare Legislation and  
Policy Changes
Recent legislative and regulatory changes are 
reshaping the healthcare landscape, introducing 
both challenges and opportunities for philanthropy. 
The No Surprises Act, designed to prevent 
unexpected medical bills, has had unintended 
consequences for healthcare providers, particularly 
in how hospitals manage reimbursement shortfalls 
and financial gaps. As healthcare systems absorb 
these financial pressures, philanthropy is playing a 
larger role in ensuring access to essential services. 
Additionally, shifts in Medicare and Medicaid 
reimbursement structures are requiring hospitals 
to demonstrate greater financial sustainability, 
making donor engagement and community benefit 
investments more critical than ever.

Dr. Penny Wheeler, former CEO of Allina Health in 
Minneapolis, underscores the importance of agility 
in healthcare philanthropy. “The shifting landscape 
of healthcare policy requires philanthropy to 
become more agile and strategic in its approach,” 
(Wheeler, 2023). As hospitals navigate evolving 
community benefit requirements, the ability to 
clearly communicate how philanthropic dollars 
support patient care, social determinants of health, 
and community outreach will be vital for sustaining 
donor trust and engagement. Additionally, 
emerging regulatory frameworks for digital health 
philanthropy may redefine how institutions 
leverage patient data and virtual engagement for 
fundraising.
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To navigate these policy shifts, philanthropy 
leaders should work closely with government 
relations teams, legal advisors, and policy experts. 
A proactive approach—including advocacy for 
philanthropic-friendly regulations, scenario 
planning for healthcare funding changes, 
and aligning donor messaging with policy 
developments—will ensure that philanthropy 
remains an essential driver of institutional 
sustainability.

Economic and Market Volatility
Economic conditions play a major role in shaping 
philanthropic giving, particularly among high-
net-worth individuals, corporate partners, 
and institutional donors. With ongoing market 
fluctuations, rising interest rates, and inflationary 
pressures, donors are reassessing the timing, 
size, and structure of their gifts. According to 
Kauffman Hall’s 2023 National Hospital Financial 
Trends report, 60% of healthcare institutions 
have adjusted their philanthropic strategies 
to accommodate economic uncertainty. Many 
organizations are now prioritizing multi-year 
fundraising models, unrestricted gifts, and 
sustainable giving programs to provide greater 
financial resilience in volatile markets.

Michael Dowling, CEO of Northwell Health, has 
observed a fundamental shift in donor behavior. 
“We’re seeing a fundamental shift in how 
donors approach major gifts. The traditional 
five-year pledge model is evolving into more 
flexible arrangements that account for economic 
uncertainty,” (Dowling, 2024). Institutions that 
previously relied on large, long-term pledges are 
now exploring blended gifts, impact investing 
models, and alternative revenue streams to 
diversify funding. More donors are moving 
toward donor-advised funds (DAFs) and planned 
giving vehicles, signaling a need for healthcare 
organizations to enhance financial planning and 
donor stewardship strategies.

To mitigate risk, institutions should adopt portfolio 
diversification strategies, enhanced pledge 
management systems, and alternative funding 
mechanisms such as mission-aligned endowments 
and donor-advised partnerships. Strengthening 
economic forecasting models, engaging financial 

advisors, and maintaining regular donor 
touchpoints will help stabilize giving trends and 
minimize disruptions during financial downturns.

Philanthropic Trends and Donor 
Sentiment
The next generation of donors is fundamentally 
reshaping the landscape of healthcare 
philanthropy. Millennials and Gen Z now represent 
48% of all major healthcare gifts, according to a 
2023 report by Stanford Social Innovation Review. 
Unlike previous generations, these donors are 
impact-driven, data-focused, and deeply invested 
in mission alignment. Traditional fundraising 
approaches that emphasize prestige-based 
recognition (such as naming rights and board 
memberships) are giving way to transparent, 
metric-driven philanthropy that demonstrates 
tangible social outcomes.

Dr. Rod Hochman, President and CEO of Providence 
Health, highlights this shift: “Seventy-five percent 
of our millennial donors demand specific impact 
metrics before making significant commitments,” 
(Hochman, 2023). As a result, organizations 
that fail to clearly communicate their impact, 
sustainability efforts, and measurable results risk 
losing engagement from this growing donor base. 
Digital engagement strategies, environmental, 
social, and governance (ESG)-aligned fundraising 
initiatives, and personalized donor experiences 
will be critical for retaining and expanding next-
generation philanthropy.

To meet these evolving donor expectations, 
healthcare institutions should prioritize 
transparency, impact-driven storytelling, and 
multi-channel engagement. Leveraging data 
analytics, social media platforms, and AI-
driven donor insights will help personalize 
donor relationships and increase giving 
potential. Institutions that demonstrate financial 
accountability, align philanthropy with values-
based giving, and engage donors in meaningful, 
participatory ways will be best positioned to thrive 
in this new era of healthcare philanthropy.
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Future Implications: The Next Era of Healthcare Philanthropy
The healthcare philanthropy landscape is undergoing a fundamental transformation, requiring new models of 
engagement, measurement, and donor stewardship. Traditional fundraising metrics, which primarily focused 
on donor participation and total dollars raised, must now evolve to reflect broader, more strategic impact 
indicators. As the sector faces increasing financial constraints, regulatory pressures, and shifting donor 
expectations, success will be defined not just by fundraising totals but by how well philanthropy aligns with 
institutional priorities and community health outcomes.

Lloyd Dean, former CEO of  CommonSpirit Health and longtime TGC partner, underscores this shift: “We’re 
entering an era where traditional fundraising metrics must be reimagined. Success will depend on our 
ability to align philanthropic strategies with donor values and population health outcomes.” (Dean, 2024). 
In an environment where federal policies, economic volatility, and donor priorities are constantly evolving, 
institutions must move beyond transactional fundraising and embrace a mission-driven, data-informed, and 
impact-focused approach to philanthropy.

To thrive in this new era, healthcare philanthropy leaders must adopt sophisticated, adaptive strategies. 
This includes enhancing donor engagement through hyper-personalization, investing in policy monitoring 
systems to anticipate regulatory shifts, and developing flexible giving mechanisms that allow donors to 
structure their gifts for maximum impact. Institutions must also embrace advanced analytics, predictive 
modeling, and AI-driven prospecting to better understand giving trends and donor motivations.

The future of healthcare philanthropy will be defined by resilience, innovation, and strategic execution. 
Organizations that integrate strong impact measurement frameworks, donor trust-building initiatives, and 
diversified fundraising models will be best positioned to weather industry disruptions and sustain long-
term growth. As philanthropy shifts from a passive funding source to a strategic driver of institutional 
sustainability, healthcare organizations must ensure they are prepared, proactive, and forward-thinking in 
their approach to engaging donors and maximizing impact.
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